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Imagine this…

3

Judge, M. (Director). (1999). Office Space [Film]. 20th Century Fox.



Part 1 

Reality check
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What we’re actually building with 

LLMs as text transformers 
Before: 
male_to_female(king) → queen 
Now: 
write_in_shakespeare_style(poem) 
 → transformed poem 
https://fchollet.substack.com/p/how-i-think-about-llm-prompt-engineering 
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Three assumptions to challenge 

1. Functionality. Does it work? 
2. Power. Who benefits? 
3. Practice. What changes?
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1/3 Functionality. Does it work? 

Functionality must 
be demonstrated, 
not assumed (Raji et al.). 
Raji, I. D., Kumar, I. E., Horowitz, A., & Selbst, A. (2022). The Fallacy of AI 
Functionality. 2022 ACM Conference on Fairness, Accountability, and 
Transparency, 959–972. https://doi.org/10/gqfvf5  

Service sector productivity 
gains remain elusive (Benanav). 
Automation often disappoints. 
Benanav, A. (2020). Automation and the future of work. Verso.
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2/3 Power. Who benefits? 

Current displacement 
patterns favor employers 
over workers (Merchant). 
https://www.bloodinthemachine.com/p/the-ai-jobs-crisis-is-here-now  

Luddites didn’t hate 
looms; they hated 
disempowerment (Sabie et al.). 
Sabie, S., Soden, R., Jackson, S., & Parikh, T. (2023). Unmaking as Emancipation: 
Lessons and Reflections from Luddism. Proceedings of the 2023 CHI Conference 
on Human Factors in Computing Systems, 1–15. https://doi.org/10/gr6q2v 
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3/3 Practice. What changes? 

Automation separates novices 
from experts, breaking skill 
transmission (Beane).  
Beane, M. I. (2024). The skill code: How to save human ability in 
an age of intelligent machines (First edition). HarperBusiness. 

Before automating, ask: is 
this process even necessary? 
(Hammer: “don’t automate, obliterate”) 
Hammer, M. (1990, July 1). Reengineering Work: Don’t Automate, Obliterate. Harvard 
Business Review. https://hbr.org/1990/07/reengineering-work-dont-automate-obliterate 
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Part 2 

Control → Autonomy
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Autonomy. What it is. 

The effective capacity 
for self-governance. 
Authenticity + Agency. 
Prunkl, C. (2022). Human autonomy in the age of artificial 
intelligence. Nature Machine Intelligence, 4(2), 99–101. 
https://doi.org/10/gsd2rt 
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How AI threatens autonomy 

Manipulation 
E.g., recommendation systems 
exploiting decision-making vulnerabilities 
Restricted choice 
E.g., biased automated decision-making 
algorithms denying opportunities 

Diminished competence 
E.g., routinely outsourcing tasks erodes ability 

Etc.
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A toolkit for designing AI for autonomy
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Process 

Reflexive design 
Impact assessment 
Stakeholder negotiation 
 
 

Product 

Override mechanisms 
Transparency 
Non-manipulative interfaces 
Collective 
autonomy support

Alfrink, K. (2025). Designing Artificial Intelligence for Autonomy. In U. Pesch (Ed.), Design for Human 
Autonomy (pp. 18–19). Delft Design for Values Institute. https://www.delftdesignforvalues.nl 
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Part 3 

Application
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Example 

LegalMike 
legalmike.ai 
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https://legalmike.ai


1/3 Reflexive design 

Reflexively consider 
how AI reshapes 
autonomy itself 
What happens to legal 
judgment when AI 
drafts clauses?
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2/3 Stakeholder negotiation 

Create room for 
negotiating autonomy 
expectations between 
stakeholders 
Who decides when AI 
assistance crosses from 
helpful to deskilling?
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3/3 Collective autonomy support 

Design for 
collective autonomy, 
not just individual 
Can the interface 
connect lawyers to 
each other, not just AI?
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Tool → Medium

20



‘CRTA’ visual identity created w/ 
students & AI (edu.nl/3cjwx)

Medium

Robot chef at South Korean 
highway restaurant (edu.nl/dk8vh)

Tool
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To conclude… 

AI as relational tech 
embedded in 
power structures. 
Designers as brokers 
of autonomy.
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Judge, M. (Director). (1999). Office Space [Film]. 20th Century Fox.
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