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Problem 
AI systems evolve post-
deployment, leading to drift
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Drift—technical 
Divergence between training 
data and real-world inputs
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Drift—sociotechnical 
When AI systems and 
human behaviors co-evolve 
through feedback loops
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Example 
Smart EV charging 

Technical drift (model)
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Example 
Smart EV charging 

Sociotechnical drift (system)
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Static governance fails  
dynamic AI systems
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DevOps as an enabler of  
public oversight and control 

Expanded metrics 
Monitoring infrastructure 
Public-facing feedback channels 
Low-cost revisability
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Example 
Smart EV charging 

DevOps interventions
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https://responsiblesensinglab.org/projects/transparent-charging-station 
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https://responsiblesensinglab.org/projects/design-sprint-tools-for-third-party-scrutiny-2 
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Future directions  
Participatory design of 
contestability metrics and 
instrumentation with 
public stakeholders
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